
   
 

   
 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Purpose of Manual 

This competition manual details the rules and minimum delivery requirements of the 2026 

National State Championships (NSC) in Melbourne, Victoria. 

1. Event Objectives 

Players & Teams: 

- To provide a platform to bring the best emerging players, coaches, and officials from around 

Australia together to compete in a national event.   
- Deliver a competitive environment which enables high-quality performances.   
- To bring the best players together and provide a strong platform for our High-Performance 

Coaching cohort to select players for the National Age Group Program (NAGP) squads 

following this competition.   

 Referees: 

- Selected in consultation within their state body and identified as an emerging referee. 

- Provided professional development throughout this event via Water Polo Australia through 

experienced delegates and advanced referees. 

Coaches: 

- Identified and appointed by their state and the potential to be provided an opportunity to 

coach National Age Group Programs (NAGP) and future junior National Teams. 

 

2. Key Contacts 

Any general enquiries can be sent through to info@waterpoloaustralia.com.au 

For specific enquiries, the Competition Staff contacts are listed in the below table: 

 

3. Equipment 

• Pool Length - L 20-25m, W 10-25m (as per World Aquatics rules). 

• Pool Depth - Minimum 1.8m (preferably 2.2m) 
• Ball Size - Matches will be conducted using KAP7 Balls.  

• Girls Matches – Size 4 

• Boys Matches – Size 5 

 Game Balls will be supplied by Water Polo Australia.   

 Warm-up/Training balls to be supplied by States/Teams 

•    Goal Size - All matches will be played with goals that are W 3.0m x H 0.9m (inside 

measurements). 

Paula Woolley WPA National Competitions  paula.woolley@waterpoloaustralia.com.au 

Dannette Taylor WPA GM Play dannette.taylor@waterpoloaustralia.com.au 

Michael Hart WPA National Officials Manager michael.hart@waterpoloaustralia.com.au 

David Nissen WPA National Officials Coordinator david.nissen@waterpoloaustralia.com.au 
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4. Key Timelines 

States/International to confirm Team Entries Monday 15th June 2026 
States Invoiced Monday 22nd June 2026 
Team Lists including Coaches Friday 31st July 2026 
States to provide list of Players not selected in their team to 
WPA/Pathways (Ranked by Player Position) Friday 31st July 2026 
Invoices Due Monday 20th July 2026 
Player Info provided to States who require players Managed by Pathways Lead 
Player allocation to Teams who require players by Friday 7th August 2026 
Draw Released Monday 10th August 2026 
Team Names added to RevSport Tuesday 1st September 2026 

Players, Cap Numbers & Team Staff loaded in MemberPool by Monday 14th September 2026 

SIA Requirements (See Below) completed by Monday 14th September 2026 

State Executive Meeting 
Wednesday 16th September 2026 

Athlete, Coach & Manager Meeting 
TBD 

Coaches & Referee Meeting - Online 
Monday 21st September 2026 

5. Eligibility 
5.1  All players, coaches, team officials, referees, match officials and other persons actively  

 involved in the operation and playing in the NSC must be a current 2026/27 Season financial 

 Member in the WPA Member Pool database, agreeing to abide and be bound by the  
 constitution, rules, regulations, by-laws, and policies of WPA including the rules set out  
 here.  

5.2  The National State Championships is open to Platinum Junior Registered members for  
 Season 2026/27. Players must be financial and in good standing with their Primary  
 affiliated State Association for a minimum of 12 months and have been selected as  
 part of their State Association Pathways/Academy programs. However, special exemptions 

 may be provided by WPA on request of the State association. 

 

5.3  All players must be born in the following years to be eligible in the following divisions:  

• 15&U – 2011 & 2012 

• 17&U - 2009 & 2010 

- Athletes are only permitted to participate in one (1) division of the 15&U and 17&U Age 

Groups. 

 

 

 



 

 

 

6. Team Composition 
6.1 A maximum of one team per gender, per division, from any State Association that is affiliated 

with Water Polo Australia (WPA). 

6.2 WPA in conjunction with State Associations will consider the entry of any International or 

Barbarian Teams to compete as the nominated eighth team. If an International or Barbarian 

Team competes, they can progress to the medal rounds.  If they win the NSC, the State who 

finishes highest in the final placings is declared the NSC Champions. 

6.3 States are required to check that all nominated players meet the eligibility criteria.  

6.4 The following rules will apply to team lists:  

       6.5  Teams/Squads 

• Each team shall consist of 14 players; 12 field players and 2 goalkeepers. 

• If a team has less than 14 players, the State must enter the Draft Player System to select 

additional players to reach 14 in total.  

 

   Team Staff 

• Team Coaches must be a current Gold Member or above with Water Polo Australia for 

2026/27 Season and all Team Managers must be a current Bronze Volunteer Member or 

above in 2026/27. All staff must be listed during the team entry process via the RevSport 

MemberPool. 

• One (1) Head Coach and one (1) Team Manager per team are the minimum requirements 

for each team entry, however an additional Assistant Coach (meeting the membership 

requirements above for a coach) may be listed via the RevSport MemberPool.  

• For the purposes of these Rules, any Head Coach, Assistant Coach or Team Manager 

entered on the Team List will be considered a “Team Official”. 

• A Manager may be allocated across multiple teams.  

Referees 

• Referees will be managed by Water Polo Australia and selected in consultation with the 

State Association and who are of a suitable standard for this tournament.  

• All referees are required to be a current 2026/27 Gold Member with Water Polo Australia. 

Cap Numbers 

• All players must be allocated a cap number, with red cap numbers 1 & 13 dedicated for 

goalkeepers. 

 

 

 

 

 

 



 

 

 

The State Association is responsible for ensuring that each Player and Team Official meets the 

minimum SIA (Sport Integrity Australia) requirements listed below by Monday September 14, 2026: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If SIA requirements are not met by Monday September 14, 2026, officials will not be granted access 

to pool deck at NSC Venues.  

7. Draft 
- The player draft system will be managed by WPA in consultation with State Associations. 

- This is a new pilot initiative in 2026 which will be trialled as part of the upcoming cycle and 

reviewed after September's NSC Competition in Melbourne. 

- The Player Draft System has been developed to maximise development opportunities for 

athletes within the National Age Group Program (NAGP) while strengthening the overall 

standard and competitiveness of the NSC competition. 

- Following the completion of final NSC team selections, States will have the opportunity to 

nominate athletes who were unsuccessful in gaining selection to their respective state teams 

into a WPA-managed Draft Player Pool. These athletes will remain eligible for consideration 

by States and territories requiring additional players to complete rosters or provide positional 

depth. 

- Water Polo Australia will work collaboratively with the receiving states and coaches to allocate 

draft athletes based on team requirements, positional needs, athlete development 

opportunities, and the overall competitive integrity of the competition. 

 



 

 

 

How the Draft System Works 

State Team Selections Finalised  

• All States complete their NSC team selections by 31 July 2026 

States Nominate Draft Athletes  

• Unsuccessful but pathway-aligned athletes are nominated to the Draft Player Pool. 

• Athletes must be ranked by position. 

• States must confirm they are capable of competing at NSC level and will contribute 

positively to the competition environment. 

States Request Support (by 31 July 2026) States that: 

• Cannot fill a full roster, or 

• Need additional positional depth, submit a request to WPA for draft player support. 

WPA Allocation Process  

WPA works with State associations and coaches to match athletes to teams based on: 

• Positional needs 

• Team depth 

• Athlete readiness 

• Maintaining competition integrity 

• Draft completion date will be no later than Friday 7 August 2026 

7. Conduct of Matches 
The competition will be conducted in accordance with current World Aquatics rules or as 

modified at the discretion of Water Polo Australia.  

• The first named team must wear white/light caps and start from the end of the pool, 

which is to the left when facing the pool from the officials table. 

• The second named team will wear a cap of contrasting colour, predominantly dark.  

• If in the opinion of the referees, there is a clash of caps, the first named team has the 

choice.  

• All team members must wear the same swimmer/uniform at all games except for     
composite teams and possible draft players who wear their club or state 

swimmer/uniform.  

• Coaches and team officials who occupy the bench during games must be dressed in the 

same team uniform including enclosed shoes. There may be a maximum of 3 officials and 

7 players on the bench during any match. 

• A minimum of 10 minutes shall be scheduled between games in the case of delay during 

the previous match to allow for warm up.  

• Managers will be allowed to approach the delegate at the end of each quarter to cross 

check the score card. 

7.1  Table Duty 

Teams must provide a minimum of four (4) names of qualified table officials with their team 

lists through the Member Pool. One to two (1-2) listed table officials from both teams are  



 

 

 

required for duty during the team’s scheduled match (including playoffs, semi-finals and 

finals).  Failure to provide table officials may result in a monetary fine as a sanction. 

States requiring assistance will be invoiced separately at a rate of $30 per game per person. 

WPA has set up an EOI registration link for Table Officials to register their availability during 

the tournament.   2026 NSC - Table Official - Water Polo Australia - revolutioniseSPORT 

If Water Polo Australia has independent table officials available for the semi-finals and 

finals, teams will be advised accordingly. 

The roles that must be filled from both teams are: 

1. Timekeeper - Clock/Shot Clock 

2. Scorecard  

3. Flags/Caller and Exclusion Card 

4. Live Scoring  

To do the table officials course, you must be a registered bronze volunteer member or 

higher with your club. For any membership or table official related questions, please email 

info@waterpoloaustralia.com.au 

7.2 Competition Structure 

• All teams will play each other in a round robin format. 

• Once all teams have played each other, the teams will play Semi Finals and then Finals.  

Semi Final 1 = 1 v 4, Semi Final 2 = 2 v 3 

7.3 Match Times 

• 4 quarters of 7-minute actual time with 1-minute break between periods and 2-
minute break at half time. 

• Shot Clock – 28 seconds 1st possession – 18 seconds 2nd possession 
 

7.3.1 Time Outs 

• There are no Timeouts during round games (Rounds 1 to 7) 

• Each team may request two (2) time outs per game for Semi Finals and Finals only, 

that can be used at any time as per World Aquatics rules. 

• Timeouts are not applicable for 5th – 8th playoffs. 

7.3.2 Penalty Shootouts  

• As per World Aquatics, all games must be played to a result. 

• Water Polo Australia will be following the Penalty Shoot Out rules set out by 

World Aquatics. These rules can be found – here.  

• The shooting order will be recorded by the Table Official on the scorecard and the 
delegate on their Statistics Sheet. 

• Once the first (1st) round of the PSO is complete, the responsibility for ensuring 
that players shoot in the same order from the first (1st) round will be of the 
coach and/or team manager of each team.  

https://www.revolutionise.com.au/wpal/events/361883
mailto:info@waterpoloaustralia.com.au
https://www.worldaquatics.com/water-polo/rules


 

 

 
 

• Any errors in the shooting order from the second (2nd) round onwards, will be 
deemed to have been a result of an error made by the team whose players 
proceeded in contravention of the shooting order and is not a matter that can 
be protested.  

• Game Officials will follow World Aquatics rules regarding a PSO. Note: VAR is not 
used. 

 
       7.4 Points System 

• Win in regular time– 3 points 

• Win after penalty shootout = 2 points 

• Loss after penalty shootout = 1 point 

• Loss in regular time – 0 point 

• Disqualification/Forfeit – 0 points (0-5 goal score)  

7.4.1 Tie Break 

All matches shall be played in accordance with the World Aquatics’ current Competition Rules, or 

similar.  Variations on a technical level are possible.  

 

Each game must have a winner. If a game ends with a tie in regular time, the teams must go into a 

penalty shoot-out according to the Rules.  

The matches shall be scored as follows:  

a) win in regular time = 3 points  

b) win after penalty shootout = 2 points  

c) loss after penalty shootout = 1 point  

d) loss in regular = 0 point  

Teams’ rankings are obtained by adding up the number of points won.  

20.9.1.11.1.1 Tie Breaking Rules, Group phase or Round Robin Tournaments  

20.9.1.11.1.1.1 If two (2) teams finish the Group phase or Round Robin on equal points, further 

classification shall be established as follows:  

The team winning the game between them (including penalty shoot-out if any) shall be placed 

higher.  

If there is more than one tie in a group, the highest placed tie shall be determined first.  

In Water Polo Australia competitions where draws are allowed in the Group phase or Round Robin 

Tournaments, if two (2) teams are tied on points and the game between the two teams was a draw, 

the tie will be decided by using 20.9.1.11.1.1.2 from point 4 below.  

 

20.9.1.11.1.1.2 If three (3) or more teams finish the Group phase or Round Robin on equal points, 

further classification shall be established as follows:  

 



 

 

 

The results of games played only between the tied teams shall determine which team is placed 

highest. That is, games that the tied teams have played against teams not involved in the tie, are 

NOT considered for the goal difference.  

 

The comparison shall be made:  

1. First, upon the points of the games played only between those tied teams.  

2. Second, the goal difference (excluding the goals from penalty shoot-out) in games played only  

     between the teams that are tied. The teams that have the greatest difference between goals     

     scored and goals conceded shall be placed higher.  

3. Third, based upon total goals scored in games only between the teams that are tied. The teams  

     scoring the most goals shall be placed higher.  

4.  If still tied, the games played against the highest placed team (or teams, if tied, the team or teams    

     not involved in the tie) shall be considered.  

a. The first comparison shall be based on goal difference (as in point 2.), and if still tied, then 

based on goals scored (as in point 3).  

b. If still tied, the results against the next highest placed team (or teams, if tied) shall be used 

in succession until all results have been considered.  

c. If still tied, and there is no practical manner to determine the ranking, the final 

classification between the teams in the tie shall be decided by coin-toss.  

5. If there is more than one tie in a group, the highest placed tie shall be determined first.  

6. For the purpose of calculating either goal difference or goals scored, the goals in any penalty    

    shoot-out will not be taken into consideration. 

7.5 Awards Schedule 

  Tournament Awards Process 

• The following individual awards will be given at the tournament in each age division and 

gender: 

• Most Valuable Player 

• Most Valuable Goalkeeper 

• National Champion Team 

• The relevant National Squad Selection Panel for each age group will determine the Most 
Valuable Player and Most Valuable Goalkeeper from across the entire competition. 

 

7.6     Errors and Conduct of Game Officials 

• For the purposes of these Rules, any Referee or Delegate will be considered a “Game 

Official”. 

• One Team Official will be provided with the WPA approved statistics sheet (see helpful 

links below for printing) to keep track of in-match statistics and for the purposes of any 

issues they may wish to raise during the match. If the Team Manager is not available than 

any other Team Official may use the sheet, however use of the sheet must be 

limited to one person for the duration of the match for the sheet to be considered reliable. 

This person is the 'nominated team official'. 



 

 

 

• Decisions of Game Officials are final and cannot be appealed. Reasons are not required to 

be given for such decisions and any form of harassment of Game Officials during or after 

the game may result in disciplinary action. 

• Technical Errors may be raised with the Delegate by the Nominated Team Official during 

one of the scheduled breaks in play (quarter-time, half-time and three-quarter time) and 

for 5 minutes after conclusion of the match (the conclusion of any PSO will be deemed 

the conclusion of the match if a PSO is necessary). Only one Nominated Team Official from 

each team may approach the Delegate. Breach of this provision may result in a red card. 

• The Technical Errors which may be raised with the Delegate are limited to Exclusions and 

Scoring Errors. 

• The Delegate will consider and rule on any Technical Errors at the time they are raised as 

per above and will immediately rectify, as deemed appropriate, without applying a replay. 

Such decisions are made in their sole and absolute discretion. The delegate is not required 

to give reasons for their decision, and their decision is binding and cannot be appealed. 

7.7    Conclusion of the Match 

The delegate of the match will check and sign the card to confirm its accuracy within 10 

minutes of the match concluding. The delegate will confirm that the result of the match is 

correct and final.  

Following this, the pool controller will send the scorecard results through to a Water Polo 

Australia representative to verify. 

8. Disciplinary Matters  
8.1    Disciplinary Matters will proceed in accordance with the procedures set out in the   

 Water Polo Australia National Sanctioning Policy.  

8.2    A daily hearing schedule will be provided prior to the tournament start date. All        

  hearings will be held via teleconference to manage complaints or offences that  
  need to be heard from previous days of play. If there are no complaints or offences 

  that need to be heard from previous days the Disciplinary Tribunal will not convene 

  a daily hearing on the relevant day. 

8.3   The Disciplinary Tribunal’s decision is final, binding upon all parties and can only 

  appealed in accordance with the Water Polo Australia National Sanctioning Policy.  

8.4 Video 

• If an Internal Tribunal Hearing is being convened, the Competition Manager/Officials 

Manager (or their Nominee) will identify and secure any video footage available of the 

Incident and make this available to the Internal Tribunal if required. 

• Official footage taken by the Organization of the Match can be provided to the Internal 

Tribunal if available. 

• All Submissions of Video footage must be by an authorised representative and 

registered for a photography pass before the start of the tournament. These 

submissions are subject to include a declaration that the footage hasn’t been edited in 

any capacity. 



 

 

 

• The Internal Tribunal at their discretion can choose to view video footage or not. 

9.   Forced Delay or Cancellation of Matches 
9.1 Should circumstances occur which prevent play in some, or all matches in any round, Water Polo 

Australia shall assess the situation and decide on delaying or cancelling matches affected.  
    Should circumstances occur which prevent play in some or all matches in any round, the      
               GM Play shall assess the situation and decide on delaying or          
              cancelling matches affected.  
9.2      The GM Play or their designated representative will determine if the 

              match may proceed or if the match must be delayed or cancelled 

9.3 If, due to unforeseen or exceptional circumstances a match is cancelled before the    
              commencement or start of play and match cannot be rescheduled: 

9.3.1 If during round games the match will be classified as a draw with 2 points awarded to  

              each team with scored being noted as 5 – 5  

9.3.2     If during finals games the winner of the match will be determined by a coin toss 

9.4        If, due to unforeseen or exceptional circumstances a match is cancelled after    
             commencement or the start is delayed the following regulations shall apply:  

9.4.1 If two full quarters have been completed by the originally scheduled completion 

 time and the margin is 6 goals or greater, the team in the lead will be awarded the 

 win.  

9.4.2 If the two full quarters have not been completed by the originally scheduled  
 completion time and the margin is 5 goals or less, a draw will be recorded.  

9.4.3 If the match has entered the third quarter at the originally scheduled completion 

 time and the goal margin is 4 or greater, the team in the lead will be awarded the 

 win.  

9.4.4 If the match has entered the third quarter at the originally scheduled completion 

 time and the goal margin was 3 or less, a draw will be recorded.  

9.4.5 If the match has entered the fourth quarter at the originally scheduled completion 

 time and the goal margin is 2 or greater, the team in the lead will be awarded the 

 win.  

9.4.6 If the match has entered the fourth quarter at the originally scheduled completion 

 time and the goal margin is 1 or less, a draw will be recorded.  

 9.5    The Pool Controller will liaise with the GM Play or the National Competitions Coordinator and  

           Venue Staff and notify teams once a decision has been reached if matches are delayed or  

           cancelled if storms/lightning are present.  

• Please note the following protocols which are required to be adhered to in the 
case of inclement weather during competition. Where a venue has their own 
Lightning Protocol, the venue’s protocol takes precedence: 
 

9.6 Lightning Protocol 
9.6.1 WPA will follow all lighting protocols of the venue. 
9.6.2 If there is no lightning protocol in place at the venue, the following steps will occur: 

• Play must stop immediately if the time between seeing a lightning flash and hearing 
thunder is 30 seconds or less. 



 

 

 

• Referees must signal the players to exit the pool immediately and seek safety under 
appropriate shelter.  

• Game play must not resume until a minimum of 30 minutes has passed since the last 
lightning flash. If a flash occurs within the 30 minutes, the evacuation clock starts 
again.  

• Venue Staff will determine when play must be stopped and when it can resume. In 
the instance where no venue staff are present, the Pool Controller will stop play and 
notify the GM Play as soon as possible. 

10.  Breaching Competition Rules 

10.1  Any team that is found to be in breach of any of the competition rules, during the  
  competition, at the discretion of Water Polo Australia, may be sanctioned or disqualified.  
10.2  If a matter arises which is not explicitly dealt with under these rules, but which in the  
 reasonably held view of Water Polo Australia is a breach of World Aquatics Rules/Water  
 Polo Australia modified competition rules, and not in the spirit of the game or results in clear 

 unfairness to one team if not remedied, Water Polo Australia will have sole and absolute 

 discretion to rectify the matter using any remedies and penalties such as it sees fit. The  
 relevant remedies and penalties can include but are not necessarily limited to fines,  
 exclusions, warnings or disqualification. 

10.3  Any decision made by Water Polo Australia under this section is final, binding upon all 

 parties and cannot be appealed. 

11.  Photography 

Photographers or Videographers (including using mobile phones on a stand) with SLR 

Cameras must complete their details, including evidence of their Working with Children 

Check through the online form (see below in “Helpful links”) prior to their attendance at a 

venue.  

On the first day of the competition the Photographer is to have their name marked off the 

Photography Register and collect their Photography pass from WPA Staff.   

They must show their WWCC/Driver's License to a WPA staff member to sight and approve. 

The photography pass must always be visible when taking photos. 

Those with photography passes can take photos with their SLR Cameras from the designated 

photography areas being the Grandstand seating area only.  No Pool Deck access is 

permitted. 

Professional Photographers or accredited Media Personnel will be wearing an identifiable 

Photographers Bib. Due to OH&S concerns these are the only personnel allowed to 

photograph on Pool Deck.  

WPA Staff and Event Officials have the authority to escort any persons that do not follow 

these rules off pool deck and remove any Event Entry Passes and/or photography tags. 

 



 

 

 

 

12. Code of Conduct – Parents, Players, Coaches, Managers & Spectators 

Water Polo Australia and its Member Organisations remain fully committed to the  
protection of all members, parents and spectators who attend our events and competitions.     Please 

refer to the WPA Code of Conduct. 
 
Anyone who breaches our Policies and procedures whilst in attendance of any events or competition 

will be sanctioned as per the WPA National sanctioning policy. 

 

We aim to ensure that water polo is a safe, fair and inclusive environment for all. 

13. Concussion Guidelines  
Please refer to the WPA Concussion Guidelines - Policies & Procedures – Water Polo Australia 

14. Helpful Links 

Please review the below table to assist with viewing additional Water Polo Australia policies and 

accessing additional documentation. 

Think. Act. Play. Think. Act. Play. – Water Polo Australia 

Water Polo Australia Match Centre Match Centre – Water Polo Australia 
Water Polo Australia Sanctioning Policy Policies & Procedures – Water Polo Australia 

Water Polo Australia Statistics Sheet Approved Statistics Sheet - NSC 
Photography Registration Link 2026/2027 Water Polo Australia Photographers Pass - Water Polo 

Australia - revolutioniseSPORT 
Table Official Registration Link 2026 NSC - Table Official - Water Polo Australia - 

revolutioniseSPORT 
 

https://waterpoloaustralia.com.au/member-hub/policies-procedures/
https://waterpoloaustralia.com.au/member-hub/policies-procedures/
https://waterpoloaustralia.com.au/member-hub/policies-procedures/
https://waterpoloaustralia.com.au/member-hub/think-act-play/
https://waterpoloaustralia.com.au/events/match-centre/
https://waterpoloaustralia.com.au/member-hub/policies-procedures/
https://cdn.revolutionise.com.au/cups/wpal/files/2mprkhlqot8jjbzm.docx
https://www.revolutionise.com.au/wpal/events/376080
https://www.revolutionise.com.au/wpal/events/376080
https://www.revolutionise.com.au/wpal/events/361883
https://www.revolutionise.com.au/wpal/events/361883

